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After evaluating Accounting, Inc.’s communication plan, does it answer all the questions that a communication plan should answer? 

Looking at the case study in page 192 answers most of the communication questions that need address. I like the fact that the company is geared towards ensuring that all the employees are well informed by conducting meeting and using the right channels of communication that will ensure that all of the employees are well informed of the organization’s activities. Specific information has also been issue to the employees, for example, the employees have been issued with the task to define the key competencies of the organization. The information expressed to the employees gives an outreach of the organization’s goals and objectives and this keep the employees a reason to learn about the organization and its existence. Through the integrated communication and performance management, the employee benefits equally as the organization. It is one way of ensuring that the employee is held responsible in the mission and vision of the organization in all the activities he/she does in the organization (Case Study, 7-1 p.192). 
Which questions are left unanswered?

However, the organization have to consider the different ways it is going to equip the staff with the necessary knowledge and skill that will boost their core competencies in the organization. In the communication plan, there is need for well-laid strategy that will ensure that all the employees are equipped with the skill necessary for them to perform well in the organization (Lebas, 2015). For example, the organization should plan to train the employees through workshops or on-job training to ensure that they are equipped with the key skills needed in the organization. The organization can also decide to outsource training services in case they feel that they need them. It is one way to ensure that new ideas are brought on onboard (Case Study, 7-1 p.192). 
How would you provide answers to the unanswered questions?

This questions answers the concern on what should be done by the organization in order to ensure collective and individual responsibility in the organization (Weaver, et. al., 2011). There are several ways in which the organization should do in order to include employees directly in whatever that they are doing. The organization can decide to solicit information from the staff in order to decide what best the organization ought to do to improve their service delivery and attainment of set goals within the set time. In terms of communication, the organization ought to broaden and include other channels such as posters, fliers and brochures. This will ensure that information is timely and awareness is fulfilled (Ferguson, 2015). 
 In the event of rewarding performance, the organization ought to come up with a plan on manner in which rewards will be given to employees. What is the process of choosing the award winners? This is very important and should be clear in the Human Resource policies. This is to ensure that all employees are aware of the system (Otley, 2015). This will ensure fairness and openness. The issue of both monetary and job level rewards should be well laid down in the organization. After all this will be one way to encourage the employees to work hard in their different responsibilities in the organization. Above all, the human resource manager should hire the right personnel that possess the right skills. This should be followed by team work in the organization to ensure that team members corporate for the good of the organization and the accomplishment of the set goals (Industrial Society, 2016).
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